
Rural Communities Opioid Response Program-Planning 
(RCORP-Planning) Initiative

Project Vision/Mission
Texas Health Institute is delighted to partner with the Stephen F. Austin State University (SFASU) School of Social Work 
to administer the Rural Communities Opioid Response Program-Planning (RCORP-Planning) Initiative. The purpose of 
the initiative is to strengthen and expand the capacity of rural communities to engage high risk populations and improve 
Substance Use Disorder/Opioid Use Disorder prevention, treatment, and recovery services through collaborative assess-
ment and planning.

About the Project
THI and SFASU will engage in several core planning activities including: (1) conducting a community needs assessment
and gap analysis; (2) developing a strategic plan and accompanying action plan; and (3) creating a community-led,
multi-sector consortium to address Opioid Use Disorder and Methamphetamine Use Disorder in Panola County, Harrison
County, and rural areas of Gregg County.
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HRSA Funding Statement
This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health 
and Human Services (HHS) as part of an award totaling $200,000 with no additional funds currently financed with non-
governmental sources. The contents are those of the author(s) and do not necessarily represent the official views of, nor 
an endorsement, by HRSA, HHS or the U.S. Government. For more information, please visit www.HRSA.gov.
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