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Texas Health Institute (THI) is pleased to offer a unique opportunity to amplify and elevate
organizational capacity, approach, and sustainability of your health integration and payment
reform efforts. With our systemic approach to health integration, we will help your organization
expand the reach and impact of your current efforts.

Mission Alignment

We are an independent nonprofit public health institute in Texas with
a mission to advance the health of all. One of our priorities is to advance
health systems transformation ensuring sustainable access to whole-
person, community-centered care for all.

Customized Services

Recognizing that each organization and team approaches health integration
from a unique perspective and is in different stages of its lifecycle, our
strategies are designed to align with your unique needs.

Success and Insights

-l As a recognized leader in applied research and data-driven methodologies,
we work with our partners to develop strategies and tools that capture
measurable outcomes and leverage insights to inform implementation
and support long-term sustainability.

Texas Health Institute’s Approach to Health Integration

Health integration is a systemic strategy that goes beyond a traditional clinical setting, focusing
on addressing the barriers to widespread adoption of integration efforts.

The method centers on population health, including multiple disciplines, such as public health
entities, academic institutions, healthcare, local governments, schools, school systems, employers,
and communities.

This interdisciplinary perspective identifies strategies that transform the health continuum
to address health concerns, contributing factors, and solutions to achieve and sustain positive
health outcomes.




Based on our approach, we collaborate with organizations of various sizes, scopes, and stages of
development to enhance capabilities and drive systemic changes.

When you choose to partner with THI, you can expect:

Program Planning and Assessment Evaluation and Sustainability

THI will work with your team to: Planning

THI can use our applied research and evaluation
_ . expertise to document progress, identify best
* Deploy assessments in your clinic practices, and share lessons learned that help:

* Implement project management strategies « Monitor efficiency, effectiveness,
and timeliness

* |dentify your goals and objectives

* Develop a comprehensive
implementation plan « Measure patient-centeredness, equity,

. . and qualit
Continuous Quality Improvement Aueny

, * Ensure program fidelity, continuation,
THI employs the Institute on Healthcare and growth

Improvement’'s Model for Improvement' to:

. e Target financial success and sustainability
* Setteam goals to achieve change

° |d€ﬂtify What changes COU|d result 1 Institute for Healthcare Improvement. (n.d.).

inim proveme nts How to improve: Model for improvement.
Retrieved from https://www.ihi.org/resources/how-to-improve

* Use the PDSA (Plan-Do-Study-Act) cycle to
test suggested changes

* Monitor progress to ensure changes result
in improvements

Ready to amplify your health integration efforts?
Contact us today!

Email khill@texashealthinstitute.orq.

texashealthinstitute.org




